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GUIDANCE FOR YOUR CLUB - HE/FE LINK AGREEMENT

This two-page guide aims to assist the partners to complete their agreement.  It includes advice and some ideas of areas that you might like to consider.  Remember it is your agreement and therefore is about what is best and realistic for your HE/FE institute and club and all of the people involved. 
Key Contacts
Consider

· Who has the time and access to the required information?

· Who has the knowledge, expertise, qualifications and experience (including child/player welfare)?

· Who has the ability/standing to influence the wider club or HE/FE programme?
· Involve your local RFU and HE/FE Sports Officers – they are there to help 

Objectives & Core Principles of All Activities
· These over-arching reasons for HE/FE institutes and Rugby Clubs to work together will act as a framework for your own agreement to be written and to flourish
· The Principles are simple but essential reminders encouraging best practice and a safe, enjoyable, effective and friendly environment for people to take part in sport

· Establish a code of conduct – base your link on this at all times and you won’t go far wrong!
· By involvement in HERDP Programme (for Universities) and/or RFU Development Programme (for FE Colleges) you can demonstrate your organisation’s full commitment to these principles.  These programmes from the RFU approve the high quality, fun environment that people can expect from our clubs and educational institutes.  We encourage all clubs and HE/FE institutes to work towards quality standards – your RDO, RUSLO or CRC can support you in the process 
Agreement
· Arrange when you will be in touch with each other at the outset – when you are busy delivering the activity it will be more difficult to find the time
· Some ideas to consider – HE/FE institutes might agree to:

· build a block of Rugby Union coaching into the sports timetable

· run a CLA coaching and leadership course in Rugby Union
· place students in the Rugby Club’s community coaching programme
· run an RFU Level 1 or 2 coaching course for PGCE students, trainee teachers and local coaches
· send all relevant press releases to the Rugby Club Key Contact for information

· give the Rugby Club use of its facilities for other activities
· stage some student social activities at the Rugby Club
· ensure the facility for the session is ready and the participants are on time and correctly briefed/dressed
· provide the coach with relevant information, such as first aid, provision, relevant policies etc.

· ensure relevant HE club representatives, lecturers, tutors or coaches are present and participating in sessions. The HE/FE institute should always retain overall responsibility for their students
· inform the Rugby Club contact if sessions have to be altered or cancelled
· provide information that the Rugby Club needs to record such as a register

· set up an inter mural competition run with the Rugby Club 

· publicise the Rugby Club on notice boards
· Some ideas to consider – Rugby Clubs might agree to:

· Assist in the writing, delivery or funding of the HERDP or a Development Programme

· provide a qualified coach for the HE/FE Club sessions or a Come and Try programme
· staff Freshers and early season trials at the HE/FE institute
· welcome all students from the HE/FE institute to the Rugby Club and allocated to appropriate teams 

· provide appropriate equipment and coaching resources
· put on a regular minibus to transport students to the Rugby Club for training and matches
· keep the University or College advised of their students’ progress at the Rugby Club

· copy all relevant press releases to the HE/FE institute for information
· arrange visits or student open days at the Rugby Club

· provide people of all abilities to have the opportunity to take part at their own level

· offer the Rugby Club as a venue for training courses, events or social activities run by the Students Union
· run a festival at their venue for inter mural or mixed student teams
· ensure the coaches have planned and will deliver the session
· allow time after the session for discussion with the players and HE/FE Club representatives
· assist staff and students to develop their Rugby Union coaching skills 

· find an alternative coach if the coach cannot attend for any reason
· abide by the HE/FE institute policies on child protection and welfare, inclusion, health and safety
Programme

· At the time of agreeing the shape and content of your work together, this table will help you to formulate some key information about the best way to deliver your joint Rugby Union programme

· Again, here are some ideas/suggestions of what you could include under each heading:

	Activity

· As outlined in the Agreement section

· For Example:
· Coaching support
· Rugby Club open days

· Leaders or RFU Award course

· Students in the Community
· Sharing facilities and equipment
	Timing/Dates
· Weekly coaching?

· Months

· Term or half terms

· Evenings and/or at matches
· Specific time, course or period in the day


	Targets
· New club members

· Mix of men and women
· Number of students trained

· How many sessions coached

· Inter Mural Festivals staged
	Resources
· Facilities – indoor/outdoor?

· Equipment – balls, cones, tag or contact?

· Human resources – coaches and assistants

· Session/Season plans

· Course packs and manuals


Confirmation of Agreement
· This is simply your written commitment to the link – it is a good idea for all 3 parties to keep a copy
· Your local RFU officer (RDO, RUSLO or CRC) will be pleased to “countersign” to demonstrate their willingness to assist you wherever they can in making the link a success

More assistance required?

For details of your local RFU Rugby Development Officer, please see our website – www.community-rugby.com 

Go to:  Play > Schools & Youth > Contacts for the directory of our RDO network based throughout the country

GOOD LUCK!
WE WISH YOU EVERY SUCCESS WITH YOUR CLUB LINK AND THANK YOU FOR YOUR SUPPORT IN DEVELOPING THE GAME OF RUGBY UNION.
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